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Regina Chase
Senior Project Manager

Regina is the implementation lead for Ginnie Mae’s new portal MyGinnieMae. She’s overseen the
portal effort from initial concept through the production release and numerous follow-on
enhancements for functionality and enhanced security features. Bringing MyGinnieMae to fruition
has been a multi-year effort with unique challenges to deliver modern technology with the necessity
to integrate with legacy systems.

Regina joined Ginnie Mae in 2013 after 14 years with Freddie Mac where she began her career in the
REO group in Single Family Servicing. After a series of increasingly responsible positions in Single
Family, she moved to Customer Implementation services in the information technology (IT) area
and began project management. She worked on several IT efforts associated with Freddie Mac’s re-
statement required by Sarbanes Oxley. She became part of the Project Management Center of
Excellence and was assigned to several different I'T efforts until in 2006 she left Freddie Mac to
pursue other opportunities in Government Contracting for the Department of Defense and
Veterans Administration.

Her experience at Freddie Mac in the early stage of her career provided the mortgage industry
acumen to understand Ginnie Mae’s business model and operations aspects. This coupled with the
ability to grasp technology concepts and necessary system changes positioned her to lead the
MyGinnieMae effort. Regina’s career spanned several industries which presented opportunities to
expand her project management skills and increase her exposure to technology development and
management.

Regina has a Masters degree in Finance from Mary Mount University in Arlington, VA and several
professional certifications.
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