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Agenda

* Website Enhancements

« Streamlined Investor Reporting
 Enhanced Data Delivery Protocol
« GMEP 2.0 Pilot

« MISMO

¢« Q&A
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Ginnie Mae Website Enhancements

Ginnie Mae desires to further enhance the public website that was released in February 2012.
Goal The objective of this project is to define and implement several enhancements and support
Ginnie Mae with content management efforts

» Improve search through the enablement of sorting, filtering, and
advanced search capabilities and introduction of metadata and tagging

Search « Provide better refinement of results (e.g. by relevancy, date)

* Reorganize and regroup the sites and pages on the site
User Experience ‘ * Improve site navigation, information architecture, links and site/page titles
* Revamp the design of the key webpages (e.g. Home page)
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Sneak Peek...

Website Enhancement Webcast
May 11, 2016
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Streamlined Investor Reporting Objective

Ginnie Mae is undertaking an effort to streamline investor reporting by removing redundancies in current
reporting processes. These redundancies will be discontinued through the retirement of the monthly investor

reporting component of GinnieNET.

Current Reporting Process Streamlined Reporting Process

11710D (Issuer’s Monthly Summary Report)
reported through GinnieNET (M) New GMEP Screen — June 2016

11714 & 11714SN (Issuer’s Monthly Remittance
Advice) reported through GinnieNET New GMEP Screen — June 2016

Benefits
* Eliminates the need for Issuers to provide a separate data stream for 11710D summary data altogether.

* Reduces process redundancy of entering data GMEP and validating in GinnieNET.
* Streamlines Issuer monthly reporting through GMEP.
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Impacts All Issuers - June 2016 Implementation

—
Investor Reporting

“Migration”

Reporting and : .
Current State Future State What is Changing
Related

Monthly Reporting > Report Due 4”? B[? > 11710D Retired; -
Certification > Reported to GinnieNET > GMEP/ Screen Certification > Leverage ngmary Report n R'.:S
(11710D) » SecurlDToken > SecurlD Token » lIssuer Certification of Reportmg in GMEP
» Data Interface to RFS for » The data entry point changes from
Exceptions GinnieNET to GMEP

Remittance Advice

(11714 & 11714SN) > Report 11714 & 11714SN to GMEP

» Report Due on 8" BD . » No change in data reported; schedule
: [ inni - » GMEP/S ; File Upload .
Note..Apphes ez | Reported to GinnieNET creen; Fie Uploa » The data entry point changes from
| Certificated payments. GinnieNET to GMEP

Approx. 60 Issuers per
month
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Summary Screen in RFS

M GinnieMae
Home My Profile -

Exception Feedback
10 [Summary]

‘ Enterprise Portal

Issuer Summary Alert List
THE BANKERS GUARANTEE TITLE AND TRUST COMPANY

Report Period:

1012013[v] GOl

Issuer ID:

Summary for Issuer ID 1442 - THE BANKERS GUARANTEE TITLE AND TRUST COMPANY

1112412013 21:11
1172472013 21:11
10 Exception List

Last File Submission 11/04/2013 Last Pool Summarized
Porffolic Summarize

Pool Exceptions

Loan Exceptions

0

Reported Loans Expected Loans Loans Liguidated Delinguent Loans Delinquent Loans 1 Month Delinquent 2 Months Delinquent 3* Months  Foreclosure D@2+
Percentage Delinguent

! 3 3 0 0% 0 0 0 [i} 0%
] 32 32 3 1 3.1250% 0 0 1 o 3.1250%
Total 35 35 3 1 2.8571% 0 1] 1 1] 2.8571%

Reported Pools Expected Pools T &1 Funds Other Funds Guaranty Fee Fixed Installment Unpaid Pool Principal Security Remaining Principal Due Holders Interest Due Holders
| Constant Balance Principal Balance

3 3 5 149084 35 §1796.92 5931.89 $42022.12 & 8601996.07 3 8578783.94 §23206.22 $17023.83
s 13 538018.79 §4815.13 513450 § 20464.89 5382571567 §3820058.77 §7474.22 § 1220007
Total 21 21 $187104.14 $ 661205 $1116.39 $62487.01 $ 1242771194 $ 12398847.71 $30680 54 § 204723 10
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Requirements

If you submit forms HUD-11710D or 11714 please ensure you meet the
criteria listed below.

Requirements:
 Must be an authorized signer,
— On the Issuer’s 11702 or

— Have a subservicer agreement 11707 with the Issuer on file and
be listed on the subservicer’s 11702

* Must have the Pool Accounting, Exception Feedback Role assigned
in GMEP 1.0; and

 Must have a valid SecurlD Token.



ﬂ Ginnie Mae

Our Guaranty Matters

Remittance Advice

« Data collection remains the
same.
— Same file layout.

 Where data is submitted
changes.
— Currently GinnieNET will be

GMEP.

* Appendices will be updated
accordingly
— Appendix VI-10
— Appendix VI-11
— Appendix VI-12

Issuers File Layout for Ginnie Mae Remittance Advices

The following 1s the file layout required for electronic submission of payment information. The file
should be blocked at 4000 bytes, 6250 bpi density, fixed length 200 byte records.

Header:
Field Description Format Width Decimals

Record ID C Value "H’ 1
Issuer number I 4
Issuer name C 50
Secunty holder C 30
*Payable Date (15% of I [
Month)
*Creation Date I (4]
Filler C 103

Detail:

Field Description Format Width Decimals

Record ID C Value ‘D’ 1
Pool Indicator C Value ‘X', *C" or *M’ 1
Pool Number I 5
Certificate C 12
Interest rate N 7 3
Pro Rata share % N 11 3
Principal (A) N 12 2
Interest (B) N 12 2
Additional N 12 2
Adjustments (D) N 12 2
Federal Tax (E) N 12 2
Total (F) N 14 2
Balance (G) N 16 2
Explanation C 72

Date: 01/01/06

ra

Appendix VI-10
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Next Steps in migration of forms HUD-11710D &11714

April — Conducting targeted outreach to the individuals that
certify/submit these forms in GinnieNET today

 May — Demonstration and Training session via WebEx on how the
new process will work.

« June - Issuers begin to perform monthly certification in GMEP (for
May reporting period) and submit remittance advice in GMEP

* Questions can be submitted to
ginniemaecustomeradoption@hud.gov
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Data Delivery to Ginnie Mae

Currently in GMEP Issuers can submit data in three ways:

« Direct data entry, using online screens—this is web-based direct data entry
iInto RFS.

* File Upload (import)—RFS provides functionality for file import that is web-
based upload using the HTTPS protocol.

« Secure File Transfer Protocol (SFTP)—RFS supports file transfer for
monthly reporting data submission using the secure file transfer protocol
(SFTP).
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Enhanced (SFTP) Data Delivery Protocol

Ginnie Mae is introducing new software to provide for improved security, better
monitoring and enhanced traceability

SFTP Change Upgrading the backend software,
No changes to how data is currently delivered.

Audience Clients that submit SFTP data to Ginnie Mae Enterprise Portal

Validation exercise Ginnie Mae will reach out directly to these parties, many of them are
service bureaus, to ensure they participate in our validation process.
Tentatively scheduled for April.

Questions can be directed to 1-800-234-4662 or ginniemael@bnymellon.com
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GMEP 2.0

F% Communitios v 1 Tools v ¥ Knowledge Center
iz ; - - 47
M GinnieMae innie | Q /?_v holotts &7,

* Launched our pilot in
December

My Dashboard

My Ginnie Mae Digitally:
Connects Each Member
of the Ginnie Mae

 Continue to refine and Commitinit ]
add functionality

« Goal is to make this
avai |ab|e to a” Issuers in Messages Commitment Authority Pool Numbers
2017 [\/‘/\/ Z?::::::::oi‘::?i:::’:\'a;C'oa:\;\g R May Jun  Jul  Aug Sep

successfully.

0
Delivery Mocule

c Pool Errors 2/5/2014, 1
There are 10 errors in 5 pools. Please review.

o, Loan Creation In Progress 2/5/2014, N30AM
“ zip file (creationiD.cll222) is in progress
' System Alert 2/5/2014. N30AM

GinnieNET will b
3pm-8pm on 12/31/2014.

jown for maintenance fror
Single-Family

. aiabie  $59% IM

$16.48

9 Commitment Authorlty 2/5/2014. N30AM
Your commitment authority balance & running low. Please review
A\ Balance Low 3%
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MISMO ADOPTION UPDATES

Ginnie Mae is adopting the data standards of the Mortgage Industry Standards Maintenance Organization (MISMQO) in order to better
align to the broader mortgage industry. The use of Pool Delivery Dataset (PDD) and the new Single Family Pool
Delivery Module (SFPDM) will enable Ginnie Mae to improve data consistency and quality and modernize the Issuer’s single

family data submission process. Below are updates to our MISMO implementation timeline as well as PDD testing opportunities for the
Issuer community.

Summary of Updates

ﬁ Implementation Timeline - Ginnie Mae’s MISMO adoption timeline begins with a Pilot Issuer Group as part of a waved
approach for Issuer onboarding, training, testing and go-live.

| jo Testing Opportunities — Currently, Issuers may submit their test PDD XML files to the MISMO Adoption Project team
(GinnieMaeMISMOProject@hud.gov) for validation and feedback prior to testing.

™ Implementation Timeline
Ginnie Mae’s MISMO adoption timeline will begin with the onboarding, training, testing, and go-live of a Pilot Issuer Group.

Pilot Group Pilot Group Testing Pilot Group
Onboarding and Training Go-Live
= July 2016 - The Pilot Group will begin testing.

= August 2016 - The Pilot Group will go-live with the new PDD and Single Family Pool Delivery Module

Remaining Issuers will have at least six months from the initial Pilot Go-Live in August 2016 to begin
submitting the PDD to the new SFPDM.
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Q&A



